Developing a Group Vision

This is an exercise for a planning group to use with providers and stakeholders to begin to
develop and articulate a shared vision for a Continuum of Care system.

In a group, brainstorm answers to the following questions:

What should the Continuum of Care system include?

How would it operate?

Whom would it help?

What relationships should exist?

Use the answers to these questions to help develop a Vision Statement and goals for the
Continuum of Care system.

Sample Vision Statement

“The Core Working Group is committed to assisting individuals and families who become
homeless or are at risk of becoming homeless to regain housing stability and quality of life.
Toward this end, over the next five years, the Core Working Group will implement and
expand a comprehensive Continuum of Care to prevent and end the tragedy of
homelessness among individuals and families.”

Goals for a Continuum of Care System

1).

2)

3).




